Minutes of
Robert and Christine Steilnmann Family Foundation
Quarterly Board of Directors Meeting, October 15, 2008
Teleconference

In accordance with the Constitution of the Robad €hristine Steinmann Family Foundation (RCSFRgla
quorum of the directors met via teleconference otoler 15, 2008 at 6:41 PM EST, to review, apprawel, direct,
as necessary, the business of the RCSFF in a dualitectors meeting. The President, Robert Strgpresided
over the meeting. Rules of Order were followed aldotes followed motions, seconds of motions] an
discussion, even when not fully annotated in thesrites to specific individuals.

1. President, Bob Stretch, called the meeting to catiér41 PM See agenda, enclosure 1.
2. Roll Call: The following directors attended theetiag:

Robert Stretch
Carolyn Cappel Rose
Kent Fister

Larry Cappel

3. Reading of the Minutes: Secretary, Kent Fisteespnted the minutes of the 6 August,
2008 meeting. Larry Cappel then moved that thautembe accepted as written.
Carolyn Cappel Rose seconded the motion. Therenwégrther discussion. The motion
passed with unanimous consent.

4. Reports of the Standing Committees:

a) Grants & Scholarships:
= Bob Stretch reviewed all of the various organizadithat the Foundation is listed
with for grant/scholarship availability. This is@form of advertising for the
Foundation.

» Bob Stretch also reported that the Foundation’ssitethas been visited about
140 times. This is another source of advertisingjiaformation about the
Foundation.

= Bob Stretch and Carolyn Cappel Rose encouragedirthetors to contact the
recipients of the Year 2008 Director’'s Grants. Thecks are to be sent out by the
fist week of December. It is requested that thekfide cash between the™df
December and the 3bf December.



b) Investments:
» Bob Stretch reported that, according to Morgan leethe Foundations
investments have decreased in value substantfglpf the end of September,
2008, the investments have lost about $442,000.00

» Bob Stretch further reported that mandatory “Gdtifor next year will be down
substantially. It is anticipated that the Net Wit the Foundation will decrease
another $300,000 to $400,000 by the end of 2008.

c) Finance: Larry Cappel presented a review of thenBation’s financial standing:
Larry reported the following:
$448.68 was in checking account at start of quarter
$157.34 was issued to Kent Fister to cover the resge of the teleconferencing.
All taxes are paid and up to date.
All bills are paid and up to date.
This year’s budget, as well as next year’s budgeery lean, when compared with
other foundations of our size.

d) Strategic Planning: There was some discussiontabsioanding the Strategic
Planning Committee. This would require a changiéoBy-Laws of the Foundation.
No action was taken.

5. Officers Report: Bob Stretch reported that mangatGifting” for next year will be

down substantially. It is anticipated that the Médrth of the Foundation will decrease
another $300,000 to $400,000 by the end of 2008.

6. Old Business: No old business was scheduled foud&son and no old business was
opened.
7. New Business:

* The review of the GRANT DISTRIBUTION PROPOSAL fod@8 (See
attachment 2) was the first item of New Business.

« Each of the Director’'s Grants was discussed anci$t determined that all were
well chosen causes. Each of the major Foundatiantgmere reviewed

» The total grant distribution was $276,000 for y2@08..
» Larry Cappel moved that the GRANT DISTRIBUTION PROQ®AL for 2008 be

adopted as written. Kent Fister seconded the mofidrere was no further
discussion. The motion passed with unanimous cinse



8. Future Board Meeting: Kent Fister proposed thatrtext board meeting be tentatively
set for 7:30 PM EST, 14 January, 2009. This dat® discussed and met with unanimous
agreement.

9. Meeting Adjournment: Kent Fister moved that thestimgy be adjourned. Larry Cappel
seconded the motion. There was no further disenssThe motion passed with
unanimous consent. Meeting was adjourned at 7:10 PM

Kent D. Fister
Secretary

Enclosures:

1. AGENDA
2. GRANT DISTRIBUTION PROPOSAL for 2008



Enclosure 1

Agenda
Robert and Christine Steinmann Family Foundation
Board of Directors Meeting

Oct 15, 2008

Roll Call RS
Approval of Minutes KF
Report of Standing Committees

Grant and Scholarship RS

Investments BF, RS

Finance (Budget for 2008) LC

Strategic Planning CCR

Officers Reports ?

Old Business
None Scheduled. Open for discussion.

New Business

Review of Grant request scheduled for this year as well as
Thoughts for future approach to Granting.

Next Board Meeting Date All

Meeting Adjournment RS
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